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However, you need to travel through 

the leadership pit…



Leading 

from the 

back of the 

line…



LEADERSHIP IS THE ART OF 
GETTING SOMEONE ELSE 
TO DO SOMETHING YOU 
WANT DONE BECAUSE HE 
WANTS TO DO IT.

Dwight D. Eisenhower



THE KEY TO SUCCESSFUL 
LEADERSHIP TODAY IS 
INFLUENCE, NOT 
AUTHORITY. 

Kenneth Blanchard



Leadership is a process whereby an 
individual influences a group of 

individuals to achieve a common goal



YOU DON'T LEAD BY 
HITTING PEOPLE OVER THE 
HEAD - THAT'S ASSAULT, 
NOT LEADERSHIP.

Dwight D. Eisenhower



Rolls?





Team



Through this work we have come to value:

 Individuals and interactions over processes and tools

 Working software over comprehensive documentation

 Customer collaboration over contract negotiation

 Responding to change over following a plan

 That is, while there is value in the items on
the right, we value the items on the left more.

http://agilemanifesto.org/

http://agilemanifesto.org/


 Business people and developers must work
together daily throughout the project

 Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done

 The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation

 The best architectures, requirements, and designs
emerge from self-organizing teams

 At regular intervals, the team reflects on how
to become more effective, then tunes and adjusts
its behavior accordingly

http://agilemanifesto.org/principles.html

http://agilemanifesto.org/principles.html


Cross 
Functional

Empowered 
Individuals 

High Bandwidth

Communication
Self-Organizing

Continuous 
Improvement

Traits of 

Agile

Teams



 Culture is a critical performance 
factor

 The book describes how to assess 
and improve the culture

 “Tribal Leadership should be required 
reading for anyone in teams with an 
interest in improving performance and 
job satisfaction.” --- David Allen, 
bestselling author of Getting Things 
Done

 “An unusually nuanced view of high-
performance cultures…. Share the 
book with your Type As and prima 
donnas.” --- Inc. 





Members are 
despairingly 
hostile

Life is inherently 
hopeless and 
unfair



Members are 
passively antagonistic, 
sarcastic, and resistant 
to new initiatives

The boss or system is 
holding them back



 Marked by knowledge 
hoarders who want to 
outwork and outthink their 
competitors on an individual 
basis

 They are lone warriors who 
not only want to win, but 
need to be the best and 
brightest

 Perception is that they are 
doing all the work



Members are 
excited to work 
together for the 
benefit of the entire 
company

Shared Values

Members and hold 
each other 
accountable



Members have 
made substantial 
innovations

Members seek to 
use their potential 
on a history 
making project



Evaluate your current team and write down on one of the sticky notes the 
stage of your current team



Stage The Group Tribal Leadership

1 3 ~ 2% or less

2 6 25%

3 28 48%

4 43 23%

5 0 ~ 2% or less



All things being equal, contend Logan and 
his colleagues, a stage 5 culture will 

outperform a stage 4 culture, which will 
outperform a stage 3 culture, and so on. 



Stage 3 (I’m Great)

• Knowledge hoarding

• Competitive team members

Stage 4 (We’re Great)

• Shared Values

• Accountability



Many companies have nice sounding value 

statements displayed in the lobby, such as: 

Integrity

Communication

Respect

Excellence



Enron, whose leaders went to jail, and 

which went bankrupt from fraud had 

these values displayed in their lobby: 

Integrity

Communication

Respect

Excellence



You Team Company



Recognize and reward

Only those individuals

Who’s actions

Demonstrate the values



DO NOT

Recognize or reward

Any individual

Who’s actions

Oppose the values



Values

Practices



What is this 
driving position 
referred to? 

Why do this? 

Is it correct? 



Control Vehicle

10 and 2 9 and 3



Values = Why

Practices = How



One of the greatest coaches in NBA 

History

Head coach of the Chicago Bulls 

from 1989 to 1998; during his tenure 

Chicago won 6 NBA Titles 

Head coach of the Los Angeles 

Lakers from 2000 to 2010; during his 

tenure the team won 5 NBA Titles

Highest winning percentage of any 

NBA Coach (.704)



Lead from the Inside 
Out

Bench the Ego

Let each player 
discover their own 
destiny

The road to freedom is 
a beautiful system

Keep your eye on the 
sprit, not on the 
scoreboard

Sometimes you have to 
pull out the big stick

When in doubt, do 
nothing



Roles



Scripted in time and space

Defined Roles

Slow Pace



Infielders (1st Base, 2nd Base, Short Stop, 3rd Base) 

Outfielders (Left Field, Center Field, Right Field) 

Pitcher 

Catcher

Hitter



Action occurs in prescriptive phases

Defined Roles

Role Specific tools



Creative

Flow

Flexible positioning

Reactive / responsive / 

nimble

Quick decision making

Fast

Little time space rigidity



 Center 

 Point Guard

 Shooting Guard

 Small Forward

 Power Forward



Baseball = Waterfall

Basketball = Agile



If there are more than one stakeholder it is critical 
they speak with one voice

Responsible for defining the most valuable possible 
product by the desired date. 

The Stakeholders are typically the individuals 
closest to the "business side" of the project. 



The coach helps the rest of the team follow the agreed 
upon process 

The coach works with the Stakeholders to help the them 
understand how to create and maintain the backlog.

The coach works with the Development Team Members to 
find and implement the technical practices that will allow 
them to get to done at the end of each iteration.

Remove impediments



Are expected to be available to the 
project full time

Cross-functional group who have all 
the necessary skills to deliver each 
increment of the product

Self-organize to accomplish the work 



Stakeholder(s)

Development 
Team



Stakeholder

Product 
Owner

Coach

ScrumMaster

Development 
Team

Cross-
Functional 

Team 
Member



Order and 
Consistency

Planning and 
Budgeting

Organizing and 
Staffing

Controlling and 
Problem Solving



Produces Change 
and Movement

Establish 
Direction

Aligning People

Motivation and 
Inspiration



Leadership is a process whereby an 
individual influences a group of 

individuals to achieve a common goal



Assigned leadership

Based on occupying a position in an 
organization

Sadly – not all people in authority are 
leaders





Creative

Reactive / responsive 
/ nimble

Quick decision 
making

Fast

Little time space 
rigidity





Values == Outcomes

Techniques == Tools == 

Processes

Beware of Dogma




