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As way to consider value, we collected a number of essays we wrote into an ebook for you. 

 Download the book from here (it is free with this coupon): 

http://leanpub.com/divingforhiddentreasures/c/Agile2014 

 

Introduction: 
We know that your organizations ask you to use cost or schedule to evaluate the project 
portfolio. The problem is that you have to do that when you know the least about the project. 
You don’t have the team. You don’t have the requirements. You know the least about the project 
when you are supposed to make the decisions. Cost and schedule are the wrong bases to make 
the project portfolio decisions. If you use cost and schedule, you will miss the interesting 
projects. 

Several things are wrong with this picture: 

• Estimations are predictions. Predictions become targets.  
• The requirements change. Then, all your assumptions are wrong.  
• The wrong people make the decisions. The people doing the work should not make the 

strategic decisions. Project portfolio management is the implementation of the strategy. 
Business people understand the strategy intimately. The projects are the implementation 
of the strategy.  

But if cost and schedule estimate is wrong, what is the right basis? Value. 

In this session, we will workshop these questions: 

1. How do you define a project’s value? 

2. How can you look at value without looking at prediction?  

3. If you have to predict, how do you use data to better your predictions as you proceed? 

Consider the following questions a guide or menu while you are in this session. Back in your 
organization, when you have the time, you might want to try to answer all of these questions. 
Here, we are going to timebox you. 
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1. Round 1: Share experiences at your table. What have you experienced? What has 

worked? Not worked? 

a) How frequently do you assess the value in your project portfolio? 

b) How are portfolio decisions made in your organization? 

c) What project/program measures do you use now? 

d) What kind of value are your projects / programs / company creating? 

e) How do you know if a project / program doesn’t create any more value? 

2. Round 2: Choose one of the experiences at the table and generate insights by 

answering the following:  

a) Do you have bottlenecks in your projects?  

b) What kind of cost of delay do you see/observe? 

c) What kind of tools do you use to see value creation? 

d) What makes it hard?  

3. Round 3: Explore possibilities: 

a) How could you measure project value? 

b) If you think of project value - what could define the value of a project?  

c) What does ROI really look like if you don’t consider estimation as a way to 

consider value as a basis for the project portfolio value? 

d) How could the project value support the company’s value? 

e) What kind of tools would be helpful? 

f) Whose support would you need?  

4. Round 4: Decision time: 

a) Based on these discussions and explorations, what will you try or experiment 

with, back at your organization? 


