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Agenda 

• What is motivation?  
• Context & Findings 
• Method 
• Summary 

Motivation Psychology 
• From sticks and carrots to self-actualization. 

Motivation Psychology 
•  Job characteristics model (all models are wrong, some 

are useful).  

Underlying Assumptions 
and Values 

Espoused Beliefs 
and Behavior 

Artifacts 

Figure 2: Onion Metaphor for Culture

to be short-term and involves mismanagement. The vision of sustainable development233

includes values of equal opportunity for all people, including future generations (Bor-234

mann & Kellert, 1991).235

Hackman & Oldham (1976) describes the work-related motivation by describing236

the characteristics of the work must have for an individual to feel motivated. These are237

skill variety (SV), task identity (TI) (see what work leads to), task significance (TS) to238

others, autonomy (A) (ability to discretion decide to work arrangements) and feedback239

(F) (see Equation 1).240

MPS = [
S V + T I + TS

3
] ⇥ A ⇥ F (1)

The formula gives the motivation potential score (MPS) presupposes autonomy (A)241

and feedback (F) but not all of the variables related to meaningfulness need to have242

high values.243

All mentioned theory areas have communication as a common denominator. In all244

contexts people interact by communicating.245

3. Material and methods246

The purpose of this study is to facilitate people to work in and spread social initia-247

tives. A critical aspect of this is leadership. The research question is:248

RQ: “Which leadership actions and qualities lead to successful dissemination of249

social initiatives in the context of social franchising?”.250

The essay is written from a hermeneutic approach to research. It is not possible251

to conclude that the results would apply to other organizations because the statistical252

data is scarce. There is also no comparison with organizations that failed in its spread.253

The external validity is low. The study examines a phenomenon (Leadership in so-254

cial franchising) where not much has been written and is therefore a descriptive case255
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The studied teams 
•  Developing and extension to a supply chain management 

system.  
•  Two Scum teams with the same scrum master. 
•  Mixed teams with business, managers, and developers. 
•  Their method was intended to be diffused. 

Context & Findings 
• What is meant by a traditional structure? 
• How it was at Company X. 
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Context & Findings 
• Agile – responding to change! 
• How it was at Company X. 

Context & Findings 
• Agility and Discipline. 
• How it was at Company X. 

Summary 
  

• Unsynchronized feedback loops – sync them! 
• Frustration with slow pace in other teams – prepare them! 
 

Underlying Assumptions 
and Values 

Espoused Beliefs 
and Behavior 

Artifacts 

Figure 2: Onion Metaphor for Culture
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Method 
 

•  Interview 
• Focus Group 
• Notes and Thematic Analysis 
• Validity Threats 
 

Do you recognize any of this? 
•  Please participate in my research by filling out:  

http://tinyurl.com/phqu2lh 
•  2 minute survey. 
•  Please spread! 
•  Contact: lucas.gren@cse.gu.se  

Feedback 
Please provide feedback on this session! 

You can do so in 3 ways: 
1. Visit this session on the Mobile App. Click Session Feedback. 
2. Scan the unique QR Code for this session located at the front 

and back of the room. 
3. Visit the unique URL for this session located at the front and 

back of the room. 

Thank you for providing your feedback. 


