
Geoff Watts (@geoffcwatts) 
Why Agile Teams Need HISTORY In Order To Collaborate 



Why Are We Here? 

What is 
collaboration? 



HISTORY 

• Hearing 

• Informality 

• Safety 

• Target 

• Open-Mindedness 

• Resilience 

• Yes, and… 



Hearing 

“Most conversations are simply monologues delivered in 
the presence of a witness” 

- Margaret Millar 
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Last Letter First 

•  Organise into groups of 6-8 with one ball 

•  The one that has the ball will start by telling the rest of the 
group something that has happened to them since arriving 

•  When you have finished, throw the ball to someone else 

•  That person must now continue the “story” 

•  The first letter of their first word must be the last letter 
of the previous person’s last word 

•  Continue 

•  Sit down when your story is “done” 



Hearing 

What did you experience in that exercise? 

How could you use this with your teams? 



Informality 

“Teams that can have a beer together, work 
better together” 

-  Paul Goddard 

Why? 
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The Kevin Bacon Game 

•  Organise into groups of 6-8 

•  One person will start us off by telling us something interesting 
about themselves with as many specifics as possible 

•  Someone else needs to tie themselves to that anecdote in some 
way and then give the group another anecdote about them 

•  We now have two links in the chain 

•  The next person can join either end of the chain 

•  Keep adding people; see how many links you can get in 5 minutes 

•  The trick is to add lots of specifics to your anecdote 



A (purely hypothetical) example 

When I was thirteen, I was cycling home from town late at night 
with 2 of my friends when I was dared to cycle past the local 

police station with no clothes on. As a teenager I rarely turned 
down a dare and so agreed, was spotted and chased by a 
policeman. While trying to get away, I went down what I 

thought was a dark alley only to run into a hedge. I didn’t get 
arrested as the policemen took pity on me which is probably 
very good news considering my father was a policeman and 

may have been professionally embarrassed by it 



The Kevin Bacon Game 

•  Organise into groups of 6-8 

•  One person will start us off by telling us something interesting 
about themselves with as many specifics as possible 

•  Someone else needs to tie themselves to that anecdote in some 
way and then give the group another anecdote about them 

•  We now have two links in the chain 

•  The next person can join either end of the chain 

•  Keep adding people; see how many links you can get in 5 minutes 

•  The trick is to add lots of specifics to your anecdote 



Informality 

What happened in this exercise? 

How could you use this (or something similar) with your 
teams? 



Safety 

How can you help a team feel safe 
enough to collaborate? 

Why is it important? 
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Safety – Team Charter 

Three-Word Principles 

Hear All Voices No Stupid Ideas 

Respect The Speaker 
Start On Time 



Safety - Intuitions 

•  Pair off 

•  Person A says to Person B 

•  It’s obvious that…(you are wearing jeans today) 

•  I notice that…(you have an interesting necklace) 

•  My intuition tells me that…(you are a fan of country) 

•  Person B has a go 



Target 
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Target 

What kind of targets are potentially 
damaging to give to a team? 

What kind of targets can be helpful? 



Target 



Target 



Target 



Target 



Target – Sprint Goals & Metaphors 

Scrumguides.org 



Target – Sprint Goals & Metaphors 

Sprint Metaphors 

Celebrities 
Song Titles 

Movies 

Modes of 
Transport 

Countries 

Sports 
Teams 

Animals 
Foods 



Open Mindedness 

“Kids think with their brains cracked wide open; becoming an 
adult, I’ve decided, is only a slow sewing shut” 

- Jodi Picoult, My Sister’s Keeper 
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Open Mindedness 

•  See how quickly you can solve one of these brain teasers 

•  Either take two horse pieces and a jockey piece and put 
them together in a sensible way 

•  Or take a set of five images and put them in order 

•  If you have seen it before, don’t spoil it  

•  How could you use these to help your team? 

Credit to Sharon Bowman and Don MacGreal for introducing me to these exercises 



Resilience 

•  I need a volunteer to help me with this exercise 

•  I will tell a story and be guided by this volunteer 

•  All the volunteer can say is “no” 

•  My job is to delight my volunteer 
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Yes, and… 

•  Groups of 6-8 

•  Everyone start with a piece of paper and a pen 

•  Write the first line of a story at the top of the paper 

•  “Once upon a time… 

•  Pass your paper one place to your right and receive a piece of 
paper from the person to your left 

•  Add the second line to the story on THIS piece of paper 

•  “And every day…” 
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Yes, and… 

•  Rotate, 3rd line starts with “and then…” 

•  Rotate, 4th line starts with “until one day…:  

•  Rotate, 5th line starts with “and then…” 

•  Rotate, last line starts with “and ever since that day…” 

•  Did we get any funny, interesting and/or coherent stories? 



That’s All Folks 

Thank You! 
Geoff Watts 
geoff@inspectandadapt.com 
+44 7717 111199 
@geoffcwatts 


