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Sot  

Skills 

What Makes Agile Work? 
 
Collaboration 
 
Responding to Change 
 
Building Relationships 
 
Frequent Delivery of Value 
 
Focus on right things at right time – Just 
Enough, Just In-Time 
 
Continuous Improvement 
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Feedback 

 

 

 
• Taking the time to deliver 

feedback can really make a 
difference. 
 

• Putting thought into our 
messages can really change 
the outcome. 
 

• Be open to receiving as much 
as giving the message!   
– Listen, Consider and Apply! 
– Feedback can go two ways.   

 
 
 

 

Specific Immediate Honest Actionable 

• Messages are important, but delivery is equally important. 

Feedback is the Food of Champions 

• Be careful with words because once they are said, they can only be 
forgiven, not forgotten. 

Respect for the Individual 
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Feedback is a gift, so treat it as such 
 

 

Four Steps to Receiving the Gift of Feedback: 
 

• Acknowledge the Gift: Say thank you, give the giver the benefit 
of the doubt.  Assume there is something of value. 
 

• Open the Gift: Sometimes it is hard to find; it takes digging.  To 
find it, ask lots of questions and listen with an open mind.  Do NOT 
explain yourself until you understand the feedback AND the other 
person feels understood. 
 

• Confirm the Nature and Value of the Gift: Put into words what 
you understand the gift to be and ask if you understood it 
correctly.  If you can, mention how you plan to use it.  Thank the 
person again and ask, “Is there anything else I could do to be more 
effective in the future?”   
 

• Use the Gift: After using it—and experiencing its benefits—let the 
giver know how it helped you.  If you can’t use the gift right now, 
say “thank you” and set it aside; you might find a use for it later. 

 

• My Story 
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       Where’s the Gift?  Using Feedback to Work Smarter,  

       Learn Faster, and Avoid Disaster by Nigel Bristow 
 

Feedback:  Information about your behavior or performance  
that can help you align your actions with your goals 
 

• Practice doesn’t make perfect, it makes permanent.  Practice plus 
feedback makes perfect.  
 

• Don’t throw away the gift (of feedback) just because of the wrapping.   
 

• Don’t throw it away either because you don’t like or respect the person 
giving it. 
 

• It may be more comfortable working with diplomats, but you learn a lot 
more from straight talkers. 
 

• Put your ego aside and learn from others.  
 

• 75% of people’s initial reaction to feedback is negative.  
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       Where’s the Gift?  Using Feedback to Work Smarter,  

       Learn Faster, and Avoid Disaster by Nigel Bristow 
 

Feedback:  Information about your behavior or performance  

that can help you align your actions with your goals 

 

• If you want to break a bad habit, your shortest and surest path to 
success is to license others to give you feedback at the moment they see 
you succumbing to your habit. 
 

• When given harsh or unkind feedback, most people take offense.  Smart 
people take notes.  
 

• Prime the Pump: share your opportunities and struggles and ask for 
specific feedback on what you are working on.  
 

• You don’t have to agree with feedback to benefit from it.  You only have 
to understand it. 
 

• It’s a really bad sign if you make a mistake and no-one criticizes you. 
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Assume Positive Intent 
Indra Nooyi (Chairman and CEO of Pepsi)  
 “The best advice I ever got was  
  to learn to assume positive intent.” 
 
When you assume negative intent, 

– You are defensive or angry 
– You think the other person is being malicious  
– You fuel the negative fire 
– Eventually leads to two negatives fighting each other 
 

If you take away that anger and assume positive intent, 
– You will be amazed  
– Your emotional quotient (EQ) goes up because you are no longer 

almost random in your response 
– You don’t get defensive 
– You are trying to understand and listen because at your basic core 

you are saying, “Maybe they are saying something to me that I’m 
not hearing.”  

 
My story 
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       Things to Consider  
How do you naturally prefer to give feedback? 
 
Think back to all the different managers and supervisors who you have worked for. 
What type of feedback did you receive?  
 

– Only negative, People-pleaser,Positive through-out until the end, No feedback 
 
Which are you?  How do you tend to deliver feedback?  Self-inspect. 

 
What does the recipient of the feedback prefer? 
  
“I love to hear what I can do better.  If you ever have any criticism, lay it on me.   

This is the way I learn and improve.”  
 
Most of us aren’t like that.  Pay attention - make note of the medium, the message 
and the reaction.  Experiment.  Learn about the people you work with. 

 
What does the situation call for? 
 
Regardless of individual preferences, also take the situation into account.   
The way that you like to give feedback is not necessarily the way you need to give 
feedback.  
Consider Formal vs. Informal Feedback 
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CHALLENGE  

 

 

 

 

 

 

 

 

Share a take-away with 5 people 
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   Diversity & Feedback 
 
 
Is Diversity Good for your company? 
 
 Plenty of evidence for a solid business case 
 
Deloitte research:        
• 80% improvement in business performance among companies with high diversity 

& inclusion scores 
 
American Sociological Association study:  
• Every 1% rise in gender diversity and ethnic diversity in a workforce yields a 3% 

and 9% rise in sales revenue 
 
Fortune Research:       
• Groups displaying a range of perspectives outperform groups of like-minded 

experts.  
• Diversity yields superior outcomes because progress and innovation depend less 

on individual thinkers with high intelligence than on diverse groups. 
• Diversity influences consumers’ perceptions and purchasing practices. 
• Diverse firms perform better, as measured by their stock prices 
• Finally, if an organization refuses to improve Diversity, then it will increasingly find 

it hard to recruit 
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 Diversity & Feedback 
 
 
 
What types of Diversity Matter? 
• Gender, Race, Geographic, Nationality, Age, Sexual preference 
• Business Unit, Activity groups, Social abilities, … 
    Which ones matter to you and why?    ALL 
 
What Can You Do? 
• Be an ally to a marginalized group 
• Definition of an ally:  someone on your side 
• Definition of a marginalized group:  a group that you keep on the peripheral and think of 

as insignificant in some way 
• Examples of groups that are often marginalized: 
    Women, Hispanics, GLBT, political groups, ISD, the stores, introverts, extroverts 
 
• So what do you do?  Stop marginalizing them 

• Recognize you have marginalized them 
• Stop marginalizing them by learning their perspective, educate yourself about that 

group that is different from you, get to know them, what is their WIFM? 
  
Labels & Terminology 
• Hispanic, Latino, Latin, Mexican 
• Black, Person of Color, African-American 

 
Does this hit home?   
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  Diversity and Feedback  
 

 
 
 
How does this pertain to feedback? 
 
Written, Verbal, Non-Verbals 
 
• Lack of Understanding can easily negatively affect feedback  
• Marginalization negatively affects feedback   
 
 
Goal is to be Comfortable & Proficient using Feedback with 
Diverse Groups 
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LEADERSHIP & FEEDBACK 

Can’t be a good leader without strong feedback skills 
 
Who provides feedback leadership? 
 
Feedback leadership means preventing marginalization 
 
Preventing marginalization requires awareness and engagement  
 
Akin it to Bullying.  If you see a Bully, you want to step in…If 
you see marginalization, you want to step in 
 
 “Get out of Bentonville” 
 What is your Bentonville? 
 
A Lot of Problems disappear if we talk TO each other instead of 
ABOUT each other 
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LEADERSHIP & FEEDBACK 

Basic Behaviors affecting feedback 
 
• Be approachable 
• Be accessible 
• Be responsive – “fix it”  
• Realize you have a “feedback brand” 
• Simplify your communication  
•  Always important but especially if message is going ”up” 
•  “perfect” emails - “net it out” 
•  How much of your feedback is being read on a phone? 
•  Consider your audience - use bullets 
• Be “respectfully real” – add value, family time 
• Managerial courage; do you always agree with your manager? 
• Become a good “storyteller” 
• Formal vs informal feedback 
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THANK YOU! 

 

 
HOW TO START A MOVEMENT: HTTPS://WWW.YOUTUBE.COM/WATCH?V=V74AXCQOTVG 
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