
Geoff Watts (@geoffcwatts) 
How Simple Maths and BELIEF Can Help You Coach For Change 



Talk Structure 

• Why do people (not) change? 

• Change Equation 

• Pringle’s Needs of Children 

• Have BELIEF 



Why do people not change? 

“All changes, even the most longed for, have their melancholy; 
for what we leave behind us is a part of ourselves; we must die 

to one life before we can enter another.” 

- Anatoly France 



Change is NOT as simple as A…B…C 

Acceptance 

 You can’t change what you don’t acknowledge 

Bravery 

 Facing uncertainty and accepting responsibility for a new future 

 It’s not THAT bad really… 

Commitment 

 It won’t happen overnight 



Geoff’s Change Equation 

(B x P) > C 
Benefit of the change to the individual 

Probability of the change being successful 

Cost of the change to the individual 



Pringle’s Needs of Children 

• Commissioned by the DHSS 

• Drawn from the National Child 
Development Study of 17,000 
children (1958) 

• Aimed to find out 

- What children needed 

- How those needs are met 

- Consequences of not meeting 
those needs 



Pringle’s Needs of Children 
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Pringle’s Needs of Children 



Love And Security 

• Stable, dependable & loving relationship 

• Leads to personal identity and worth 

• Based on being valued unconditionally 

• Consistent attitudes and behaviours 

• Routine 

• Can then venture out securely 

• Can revert to more immature behaviour 



Unconditional Positive Regard 

“If we treat a man as he is, we make him less than he is.  

If we treat a man as though he already were what he potentially 
could be, we make him what he should be” 

- Goethe 



Unconditional Positive Regard 

Can you coach someone that you don’t 
like or respect? 



Safety 



What’s Happening Here? 



Be Careful… 



Perceptual Affinity 



Creating Rapport 



B P C 
Baseline level of rapport and secure 

relationship needed 



New Experiences 

• Tasks for their age & capability put in front of them 

• Should be achievable AND require effort 

• Stepping stones for more difficult tasks 

• Enable the child to learn how to learn  

• Play is an important part of learning 

• Children whose explorations are disapproved of, 
discouraged or punished will become passive, 
fearful, irritable 



Ownership 



Help Them Visualise The Change 



The Goldilocks Effect 



What About The Boring Stuff? 



Visualise the 
specific change 
Make it personal 

B P C 
Baseline level of rapport and secure 

relationship needed 

Ownership of 
the change 

The Goldilocks 
Effect 



Praise and Recognition 

• Appropriate level of expectation is important 

• Learning must be unhurried and success is largely a 
matter of time 

• Competence brings its own reward (Intrinsic) 

• Reinforced by pleasure of those they love (Extrinsic?) 



Extrinsic v Intrinsic Motivators 

“When I grow up I want to be 
an Olympic swimmer” 

“So that I can go on Strictly” 

Cora Brady, Age 9 



Recognition 



Gamification 



Enjoy The Journey 



April 21st 

http://www.dailymail.co.uk/femail/article-2312700/How-women-shamed-
dieting-bikini-pictures-celebrities.html 



Visibility & Camaraderie 



Don’t do it alone 



Extrinsic & Intrinsic 



B P C 
Baseline level of rapport and secure 

relationship needed 

WIIFM 

Achievement & 
pleasing those 

you respect 

Unhurried baby 
steps 

Enjoy the journey 

Partners reduce 
pain 

Visualise the 
specific change 
Make it personal 

Ownership of 
the change 

The Goldilocks 
Effect 



Responsibility 

• “Me do it” 

• Don’t withhold your opinions 

• Children need a framework of guidance & limits 
with explanations 

• “The only lasting & effective force for influencing 
their beliefs and behaviour is the model we 
ourselves provide” 



“This isn’t work Daddy…it’s fun!” 



Locus of Control Exercise 

Think about the following statements on a scale of: 

 1 = Strongly Agree 

 2 = Agree 

 3 = Disagree 

 4 = Strongly Disagree 



Most of what happens in life is controlled 
by forces that we don’t understand and 

are outside of our control 

Strongly Agree Strongly Disagree 

1 2 3 4 



Success hinges on being in the right place 
at the right time 

Strongly Agree Strongly Disagree 

1 2 3 4 



Whether I work hard or not, it won’t 
affect how people assess my performance 

Strongly Agree Strongly Disagree 

1 2 3 4 



Leaders are born and not made 

Strongly Agree Strongly Disagree 

1 2 3 4 



If you want to be…act as if you are 

Do you act in the world as if you can 
make a change?  

What are your limiting beliefs? 



Change Your Beliefs 

•  Cliff Young 

•  61 year old potato farmer 

•  1981 Sydney to Melbourne Ultra-
marathon (544 miles) 

•  150 world class, trained athletes 

•  Conventional wisdom = 18/6 

•  The “Cliff Shuffle” 



Questions Only 



Alignment With Self 



Identity Based Goals 



Identity Based Goals 

I am the kind of person who takes the stairs 
instead of the elevator 

I am the kind of person who asks the team a 
question instead of giving an answer 

I am the kind of person who sets off ten minutes 
early so I get places on time 



B P C 
Baseline level of rapport and secure 

relationship needed 

Greater control 
of your destiny 

Non-directive 
language 

Be the mirror 

Identity-Based 
Goals 

WIIFM 

Achievement & 
pleasing those 

you respect 

Unhurried baby 
steps 

Enjoy the journey 

Partners reduce 
pain 

Visualise the 
specific change 
Make it personal 

Ownership of 
the change 

The Goldilocks 
Effect 



Wrap Up 

•  Change is hard 

•  People change if (B x P) > C 

•  4 needs being met make it easier 

•  Coaching can influence (B x P) > C 

•  Have BELIEF 



The Pygmalion Effect 



Have BELIEF 

•  Believe anything is possible unless definitively proven 
otherwise 
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•  Enquire as to where they are and where they want to be 
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•  Believe anything is possible unless definitively proven 
otherwise 

•  Enquire as to where they are and where they want to be 

•  Listen to what is said, how it is said and what is not said 

•  Illuminate by playing back to them 

•  Encourage small experiments and forward motion 

•  Facilitate their journey with a rich toolbox and agile approach 



Questions? 

? 



That’s All Folks 

Thank You! 
Geoff Watts 
geoff@inspectandadapt.com 
+44 7717 111199 
@geoffcwatts 
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